
Case Study: Energy Conversion Devices
Transforming to a top-level, commercially driven 

energy business from a founder-led research and 

development  shop
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“ECD chose Heidrick & Struggles because of its multiple
levels of support to meet our challenges. Their way of
working combines a deep understanding of our business
and our specific needs. As trusted advisors and partners
they help us with effective and pragmatic solutions for top
talent and leadership team concerns.”

Mark Morelli
President and CEO, ECD

background
Energy Conversion Devices, Inc. (ECD) (NASDAQ:
ENER) is the leader in building integrated and com-
mercial rooftop photovoltaics, one of the fastest
growing segments of the solar power industry. The
company manufactures and sells thin-film solar
laminates that convert sunlight to energy using
proprietary technology. ECD also pioneers other
alternative technologies, including a new type of
nonvolatile digital memory technology that is sig-
nificantly faster, less expensive, and ideal for use in
a variety of applications, including cell phones, digi-
tal cameras and personal computers.

challenge
ECD had a long history of scientific innovation but
struggled with commercialization. The company had
been tightly led for decades by brilliant Chief Scientist
and Founder Stan Ovshinsky and his wife, Iris, along
with their CEO, Robert Stempel (formerly the chair and
CEO at General Motors). They had great ideas that
could change the world – from their unique thin-film,
flexible solar laminates and next-generation digital
memory, to their NiMH battery technology – but
couldn’t produce and market effectively. United Solar
Ovonic (UNI-SOLAR® brand), their solar division, had
huge potential but mostly just paid for research on the
other technologies that were core to the culture.
Leadership resisted change and the board was 
challenged about how to best move forward.

ECD’s main challenge was how to transform from an
“R&D shop” to a profitable commercial organization
working in a global business environment.

Heidrick & Struggles worked with ECD for several 
years to help evolve the composition of the ECD
board, bringing in solid CEOs and strong commercial
business people who began to supplant the legacy
mindset and address the need for change. At the start
of 2007, the board engaged us to conduct an exten-
sive, multi-level assessment of leadership and the

organizational challenges blocking the company’s
effective commercialization. The in-depth analysis from
our extensive, multi-level interviews helped to galva-
nize the board and led them to take further action. We
then assisted them in developing a Lead Director posi-
tion to champion the change process while helping
navigate the founder’s retirement and facilitate the
CEO succession. We also helped identify and develop
the required competencies and management strate-
gies for leadership talent against new business goals
to consolidate around the solar division.

results so far
ECD’s transformation took a leap forward in mid-
2007 with the hiring of Mark Morelli as CEO. Mark
brought to ECD 15 years of experience as an execu-
tive at a Fortune 50 company. He knew how to
reorganize and integrate businesses on a global
scale, developing and marketing "building-integrat-
ed" products. Since Mark’s arrival, Heidrick &
Struggles has remained a close advisor to him and
the ECD board to ensure they have the leadership
talent capabilities needed to expand their market
share and global footprint. We have continued to
support ECD in:

•  Upgrading key executive talent

•  Providing on-boarding and coaching to new
management team members

•  Supporting leadership team development and
organizational structure

• Facilitating a thorough board evaluation and
peer review

Today ECD is in a strong market and financial 
position. Revenue for the twelve-month period
ending December 31, 2008 increased 110 percent
over the same period of 2007, and the company
achieved increasing profitability in each of the 
last four quarters. The company is aggressively
increasing production capacity and their Uni-Solar
laminates have been installed on the world's
largest rooftop solar energy system. They have 
continued their legacy as innovators but with an
enhanced focus on profitability and commercializa-
tion. ECD benefits from a strong board and leader-
ship team positioned to lead their growth and
global expansion as a key player in the alternative
energy space. 
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