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Education:

· BSc (Honours) Degree, Industrial Chemistry: Level 2:1 University of Wisconsin, USA
Career Highlights and Major Achievements:

· 2005 – Chemtura Corp: In a 2 month time period, achieved a consolidated SOIP process for the merged Plastic Additives Business; both legacy business having different SAP systems, different business processes, different manufacturing and source locations etc ($300M and &900M revenues from the legacy businesses).
· 2004 – BioLab Water Additives: Before relocating to the US, I had initiated and implemented action plans to lead the business on a SOIP journey to achieving ‘Class A’ in Strategy, Continuous Improvement, New Product Introduction, People & Teams, Integrated Business Management. This activity was considered ‘best in class’ by Oliver Wight.

· 2004 – BioLab Water Additives: Responsible for all Operational elements to construct and complete a new manufacturing facility in Saudi Arabia. I played a key role in the negotiations with the Saudi partner during construction and commissioning of the 40mlb facility.
· 2004 – BioLab Water Additives: As a member of the Steering Team for developing a fundamental new Business Model, I led all Operations activities for supply of 150 new formulated products, including all negotiations with a US Toll Manufacturer and overall management of the project plan.
· 2002 – FMC Corporation: Led all the SOIP and Operations-related activities to consolidate Global Supply from 2 manufacturing locations (UK and US), into the UK facility. This involved implementation of new supply chains for Global Customer base while maintaining ‘Class A’ standards of performance and zero customer impact.
· 1998 – FMC Corporation: Project Management team member in implementing SAP across all modules
· 1998 – FMC Corporation: Led the Manufacturing Team at the Manchester, England facility in re-engineering processes to achieve ‘Oliver Wight’ Class A in ‘SOIP Planning & Control’ in a record 9 months. Implemented systematic use of ‘Class A’ metrics across the business – DTR, DTP, MSS, MSP, PPP, Vendor Reliability, Master Data Accuracy etc.
· FMC Corporation and Great Lakes Chemicals: Led the overall continued effort at the Manchester facility to retain ‘Class A’ certification for 6 years. 
· 1998 – FMC Corporation: Involved in negotiating third-party management of warehousing and packaging facilities as the start of a Joint Venture with Exel Logistics. I managed the personnel negotiations and transfer of a team of people under the UK TUPE regulations. I continued to manage the interface between the 2 companies to achieve ‘Class A’ practices and performance.
Career Record:

	SOIP Director

Chemtura Corp

July 2005 - present
	· Responsible for all SOIP activities within the Global $1.2bn Plastic Additives Business, as part of the $4bn Chemtura Corporation.

· Introduced a new Global team of Supply Managers, aligned to Business Units.

· Developed a Corporate Chemtura SOIP process and trained all Plastic Additives key personnel in the 5 steps.

· In a 2 month time period, achieved a consolidated SOIP process for the merged Plastic Additives Business and improved visibility of sales forecasting data; both legacy businesses having different SAP systems, different business processes, different manufacturing and source locations etc ($300M and &900M revenues from the legacy businesses).

· As member of the Business Team, worked closely with the Business VP and his Direct Reports to develop roles and responsibilities for the team within the process.



	Project Director – SAP Implementation

Great Lakes Consumer Products

Jan 2005 – July 2005
	· Relocated to the US and was responsible for all Business related activities within the Project Management team for the $19M project and managed a fulltime Business Team to re-engineer business process, in conjunction with IT personnel.
· Developed a project scope including elements of mySAP business suite (eg: APO, CRM) and warehouse management and Internet Sales.
· Established excellent relationships with the Consumer Products Business.
· Led the Change Management aspects of the project for the $700M organization around Process Re-engineering, End-User Training, Role Change and Skills Assessment.
· The project was postponed at the end of Design Phase during the merger between Great Lakes and Crompton to form Chemtura Corp.

	Global Operations & SOIP Director

BioLab Water Additives

Sept 2002 – Dec 2004
	SOIP and Customer Service:

· Successfully integrated the Customer Service and Logistics functions into the Business on a global basis, reporting into me. Achieved sustainable improvements in Delivery to Request from 88% to 95% and Delivery to Promise of 94% to 98%, without inventory increases. Managed teams in the US and US.

· Led improvements in the overall SOIP activities for the $100M global business – initiating a plan to achieve ‘Class A’ in Integrated Business Management, Strategy, Continuous Improvement, New Product Introduction and People/Teams.

· As a member of the Management Team, I worked with the Finance Director to implement ‘best in class’ financial reporting systems for the business.

· Implemented over $200k/annum freight savings for Middle East shipments.

Business Development and Strategy:

· Led the Operations activities in the development and manufacture of 150 new formulated products. Played a key role in the Steering Team to oversee all aspects of the project.

BioLab Arabia:

· I managed the Operations activities to ensure successful negotiation, construction and commissioning of the Saudi Arabia Joint Venture manufacturing facility to provide desalination products to the region.

	Materials Planning Manager

Great Lakes Chemical Corp

June 2000 – Aug 2002
	· Responsible for the supply chain activities (demand management, supply management) for 2 major facilities in Manchester, UK and West Virginia, US. Maintained ‘Class A’ standards of performance across both sites. Implemented new Sales Forecast Consumption processes to assist in the Demand Management activities.

· Successfully led the supply-related activities to close the US site and consolidate all supply from the UK, with zero customer impact and maintained ‘Class A’ standards throughout.

	Operations Manager

Great Lakes Chemical Corp

June 1998 – June 2000
	· Managed the production and engineering activities of the Flame Retardants business Manchester, England.

· Played a key role in the strategic development of the production facilities in line with business requirements, including the introduction of a major new product line.

· Led the day to day activities to maintain ‘Class A’ SOIP standards.

· Contributed to 6 Sigma projects to drive operational efficiency.

	Manufacturing Task Force Leader, ‘Class A’ SOIP

FMC Corp

Jan 1998 – June 1998
	· Led the Manufacturing Organization (of approx 200 people) through a high-intensity Divisional drive to improve from ‘Class D’ to achieve ‘Class A’ SOIP in 9 months. 

· Developed and implemented all new processes for Manufacturing and Supply Chain activities. Implemented ‘Class A’ metrics and reporting mechanisms across the Business.

· Trained all Manufacturing personnel in the new business processes and SAP transactions.

	Manufacturing Services Manager

FMC Corp

April 1995 – Jan 1998
	· Involved in negotiating third-party management of the on-site warehousing and finished goods packaging operations with Exel Logistics. I was responsible for the personnel issues and transferred a team under the UK TUPE regulations, to become Exel Logistics employees.

· Played a key role in the successful implementation of SAP across the site.

· As a member of the Site Management Team, led the Unionized site through a new negotiated deal to drive productivity improvements throughout the site.

· Managed all Logistics, Warehousing, Raw Material/Finished Product Storage and Transport/Freight activities (both export and domestic).

	Plant Manager

FMC Corp

Jan 1991 – April 1995
	· Managed several production units in all aspects of Plant Management – safety, costs, reliability, quality.

· Managed teams of production supervisors and plant operators.

· Played a key role in annual Trade Union Negotiations.

	Plant Chemist

Ciba Geigy

Oct 1986 – Jan 1991
	· Developed and successfully introduced 4 new chemical processes to the manufacturing unit, yielding productivity increases in excess of 20%


