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K.KUMAR

	Objective
	Seeking a CFO / Business Head responsibility in a performance driven organization which provides avenues to apply, develop and display strong entrepreneurial skills to the benefit of the organization whilst facilitating professional and personal growth. 

	Education
	Professional qualifications

Associate Chartered Accountant (The Institute of Chartered Accountants of India) since 1986

Academic qualifications

Bachelors Degree in Commerce (Madras University, India) 1983.



	Experience
	Over 19 years of post qualification experience in Sales Commercial, MIS , Costing  and Budgeting / Corporate Accounting / Direct & Indirect Taxation /  Risk Management / Treasury / Fx management / IR / Business development / General Management . 



	Industry exposure
	Tyres – 6 years, FMCG – 5 years, Textiles – 8.5 years

	Geographical exposure
	India – 11 years, Philippines – 8.5 years

	Experience
	January 2002 – TILL June 2006 – General Manager, KEWALRAM PHILIPPINES INC. Philippines.

Business – Yarn Manufacturing. 

Group: A member of the Kewalram Chanrai Group ( Revenue usd 4.2b)

Responsibility – Business head reporting to the Director on the Board.

Business profile:

· Revenue - usd 30m

· Operations – a 24 hr manufacturing process

· Market – predominantly  USA

· Manpower deployment – over 600 including an expat strength of 12

Noteworthy exposure: 

Preparing the business for the quota phase out in January 2005.

Setting up and operationalising a US corporation and nurturing its evolution to a usd 10m business in its very first year. Running the US business during the last two years gave me an insight into how the American businesses are run and widened my horizon.



	
	December 1997-December 2001 – Financial Controller , KEWALRAM PHILIPPINES INC., Philippines.

Responsibilities: 

Treasury / Accounting / Costing and MIS / Taxation / Risk Management / Secretarial / IT.

Assisting the business head in the conceiving and implementation of business strategies and in handling the Union collective bargaining.

Reporting: Functionally to the Director and administratively to the business head.

Noteworthy exposure:

· Handling the fall out of currency devaluation in 1997.

· Conceiving, negotiating and settling two rounds of restructuring of an usd 20m debt with a panel of international banks like HSBC, Stanchart, and BNP besides local banks.

· Handling an insurance claim with a consequential loss implication totaling over usd 1m.

· Managing the transition of the IT set up to an Oracle based one.

Major take out: This assignment gave me an exposure to the manufacturing side of the business besides giving me an insight into foreign currency handling and experience in managing cash strapped situation. Over all, this assignment prepared me to take on a general management role.

November 1994 –November 1997 – Manager Corporate Accounts, MARICO INDUSTRIES LTD. Mumbai.

Business – FMCG. 

Responsibilities – Financial Accounting / Income tax / All India sales tax / Payroll and handling of the related trust administration / Insurance / Sales Accounting and Credit & receivables management.

Reporting to: Vice President – Finance. 

Company profile:

· Revenue - INR 450cr

· Market leader in the Personal care segment.

· A professionally run organization with strong emphasis on values and adopting progressive HR practices. 

Noteworthy exposure: 

Having handled the field level depot and regional sales operations in my previous assignments, this responsibility gave me a wider business perspective of the sales operations of 4 regions, 26 C&Fs and over 1200 distributors. I oversaw the transition from manual depot operations to a computerized, net worked one.

The Company went for an IPO in 1996 and I had the opportunity of participating in this major exercise with direct responsibility for prospectus accounts, filing etc. The metamorphosis from a closely held to a widely held listed company and the resultant emphasis on transparency; corporate governance etc was an enriching experience. 

Major takeout: This stint instilled in me the belief in the power of empowerment when the organization is strongly grounded in sound values.

June 1993 – October 1994 – Manager Financial Accounts – WIMCO LTD. MUMBAI. 

Business – Safety matches, food processing. Agro farm development. 

Responsibility – Financial Accounting /Taxation / Fixed deposits / Treasury operations of some of the subsidiaries.

Reporting to – Vice President - Finance

Business profile:

· Revenue – usd 60m.

· Affiliate of a Swedish company.

· Multi businesses, multi divisional.

Noteworthy exposure:

Was part of a two-member team responsible for evaluating feasibility of new businesses. 

Executed a receivables factoring transaction, a not so common product in India.

October 1986 – June 1993 – DUNLOP INDIA LTD.

Business: Automotive Tyres, Industrial products.

Roles handled: 

· Manager Operations – West Region – 1990-93

· Manager Operations – MP – 1989-90

· Manager – Depot Operations – Madras – 1987-89

· Management Trainee – Madras – 1986-87

Responsibilities: All Commercial aspects of a selling operation including Regional Accounting / WC Management / credit administration / logistics / discounts and promotions execution / costs and MIS / IR / Sales Tax & Octroi / Float management / Statutory compliances.

Noteworthy exposure:

I started my career in 1986 as a management trainee in the marketing commercial function at the depot level and steadily assumed higher responsibilities to head the commercial and administrative function of the biggest Region in the country within a span of six years.

As Manager Operations – West, I also handled the ICD and bills discounting operations for the company.



	Summing up
	Whilst the first seven years of my career gave me a first hand experience in handling business realities at the market place, the next twelve years at the corporate level gave me a broadside view of the business from diverse view points and with the international experience of working in a cross cultural environment, I now see myself being able to provide a global business manager’s dimension to any corporate role that I undertake. 

	Distinguished achievements
	· All India Rank in Chartered Accountancy Inter.



	Interests
	Cricket, Reading, Music, Culinary arts.

	Other particulars 
	· 42 Years of age (DoB: 19-08-1963)

· Indian citizen 

· Married – Wife-Homemaker, Daughter – Age 13.



	Reference


	Can be provided on request.
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