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Market Backdrop
Capital superabundance is creating a viciously competitive market. Few firms believe they will deliver strong returns from their current vintage 
fund:

•	 Asset prices are high and there is a strong sense that the market is overpriced.

•	 There remains significant equity capital “dry powder” and many firms are behind the investment schedule for their current funds.

•	 Plentiful low-cost debt supports pressure on prices and lending competition has returned capital structures and terms to pre-GFC (global 
financial crisis) levels.

Don’t confuse European respite with recovery.

There Is Intense Pressure on GPs (General Partners)

•	 Sourcing and creating differentiation in transactions is key.

•	 Funds with evolved and disciplined approaches to value creation are viewed as having a sustainable advantage.

Hiring and Talent Trends

•	 For the second year since the GFC we have seen significant rebirth in PE with many new managers raising capital.  A key driver is listed 
alternative asset managers seeking to drive assets under management (AuM).

•	 Several successful European managers are becoming multi-strategy firms with an emphasis on special situations as the lead diversification 
play.

•	 Firms are refocusing on Europe’s largest economy, Germany.  There is a demand for German investment professionals.

•	 Fundraising continues its trend towards specialization.  The largest firms are actively hiring ultra high net worth (UHNW) and family office 
coverage.

•	 Despite the demand from limited partners (LPs) to see visible operating ability within funds, there remains low demand for operating 
professionals.  
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Mean Base, Bonus & Carry (Current Fund 
and All Funds) by Fund Size, 2015 
Investment Professionals Only
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A new addition to 2015’s survey is the comparison between carry in current funds vs carry in all funds.  The data above remains consistent with 
the overall picture from 2014 and 2013.  There has been a slight increase in cash compensation for the most junior ranks across all fund sizes.

Carry—€ at work: The expected 
return on total carry participation 
across all vehicles.  Based on 
achieving a net 2x return (above 
hurdle and after fees) in a vehicle 
charging a 20% performance fee.

Mean Carry Current Funds (€ Millions)

Mean Carry All Funds (€ Millions)

Mean Bonus (€ Thousands)

Mean Base (€ Thousands)

Fund sizes in € Millions
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Years of PE Experience & Compensation in 2015 vs 2014 vs 2013 
Investment Professionals Only

(€’000) Mean

Years of PE Experience Base (2015) Bonus (2015)
Total Cash  

(Base + Bonus 2015)
Total Cash  

(Base + Bonus 2014)
Total Cash  

(Base + Bonus 2013)
% Change in Total 

Cash Since 2014

0–2 98 74 175 173 175 1%

2–4 126 92 218 185 164 18%

5–6 158 157 314 283 246 11%

7–8 170 173 342 307 282 11%

9–10 220 256 468 425 374 10%

11–12 263 379 640 547 528 17%

13–14 271 302 573 498 481 15%

15–16 290 340 610 520 480 17%

17+ 339 251 580 565 571 3%

The majority of professionals, with at least two years’ industry experience, have reached double-digit percentage increases in cash 
compensation.  We believe this reflects the significant exits taking place in Europe, as professionals are rewarded for generating superior 
returns for investors.
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Investment Strategy Mean 
Base, Bonus & Carry, 2015
Investment Professionals Only
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This data allows us to show trends between various private capital strategies.  For 2015’s edition we have added new strategies: Growth, 
Distressed and Direct Lending.  Strong compensation in Credit Funds remains a trend from 2014 and continues to reflect market demand for 
talent in this sector.

Carry—€ at work: The expected 
return on total carry participation 
across all vehicles.  Based on 
achieving a net 2x return (above 
hurdle and after fees) in a vehicle 
charging a 20% performance fee.

Mean Carry Current Funds (€ Millions)

Mean Carry All Funds (€ Millions)

Mean Bonus (€ Thousands)

Mean Base (€ Thousands)
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