
2020 
Europe and Africa 
Private Capital 
Compensation Survey

Private Equity Practice



Document title

2 



Heidrick & Struggles

3 

Contents Introduction  4

Methodology 5

Executive summary 6

State of the private capital market 7

Hiring trends  8

State of professional compensation 9

Spotlight on Italy 16



Introduction

2020 Europe and Africa Private Capital Compensation Survey

4 

Welcome to our 2020 Europe and Africa Private Capital Compensation Survey, the eighth annual edition.

Our goal in producing the survey is to develop and share with the industry a comprehensive 
understanding of both the compensation practices and the backgrounds of investment, 
fundraising, and operating professionals at private capital firms. This year’s survey includes 
responses from 552 of these professionals working across Europe and Africa, as well as a section 
dedicated to private capital compensation in Italy. 

Many thanks to all of you who have completed the survey, whether you have done so every year 
or participated for the first time this year. We appreciate your time and effort in contributing to the 
project. If you would like to discuss the survey in greater detail, please do not hesitate to contact us. 

With warmest regards,

On confidentiality

The Europe and Africa private capital compensation survey, 2020, was 
conducted on an anonymous basis; no data relating to the identity of 
individual respondents or their employers is included in the following report. 
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A note on titles

While title structures vary according to firm, 
we have divided respondents into three 
groups based on level and responsibility. 

Managing partner/partner  
Experienced dealmakers and senior members 
of the firm who are responsible for sourcing and 
originating investments. Managing partners 
and partners interact directly with management 
teams, lead negotiations, and are part of or 
deal with the firm’s investment committee.

Principal
Considered “deal captains,” principals are 
accomplished executives who lead and 
manage deal teams. They also may be 
expected to originate their own investments 
and identify potential acquisitions. 

Associate 
The entry-level role for investment 
professionals. Associates are responsible 
for analyzing companies and business 
plans, financial modeling, conducting due 
diligence, working with service providers, 
and assisting with the management and 
monitoring of portfolio companies under 
the direction of senior team members.

Methodology

In an online survey, we asked participants 
to provide their compensation data from 
2018, 2019, and 2020. All data collected was 
self-reported by private capital professionals 
and has been aggregated to evaluate trends 
in compensation packages, including base 
salary, bonus, and carried interest (carry). In 
addition to overall compensation data, we 
segregated responses by level of seniority, 
fund size, and investment strategy across 
buyout, growth capital, distressed, credit, 
direct lending, secondaries, fund of funds, 
co-investment, and venture capital. 

The survey results include responses from 552 
participants. In some compensation charts, 
we report the mean, lower quartile (25th 

percentile), median, and upper quartile (75th 
percentile) responses. Please note that the 
mean can be influenced by particularly high 
or low data points, especially in small sample 
sizes. Many firms that use compensation 
surveys set their compensation targets 
around or above the upper quartile. 

Carried interest is calculated using “carry euros 
at work”—the expected return on total carry 
participation across all vehicles, based on 
achieving a net 2x return (above hurdle and after 
fees) in a vehicle charging a 20% performance 
fee. For example, 7 points (700 bps) of carry 
(out of a possible 100) in a €500 million fund 
with 20% carry would result in €7 million of 
carry euros at work (500 X 0.2 X 0.07 = 7).
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Executive summary

Private capital  
Private capital continued its long-standing healthy growth in 2019 
but is now confronting the impact of the global COVID-19 pandemic. 
Buyout and exit transactions in Europe and Africa have fallen sharply, 
although somewhat less than elsewhere in the world. We continue to 
see the development of non-traditional investment firms including 
family offices, sovereign 
funds, pension funds, and 
traditional asset managers 
that are growing their 
private markets businesses.

Page 7

Compensation  
In 2020, almost half of all respondents saw a rise in base compensation 
and almost as many saw a rise in cash bonus. In many cases, increases 
were substantial: 37% of those who reported an increase in base said 
that the increase was between 21% and 40%. Compensation continued 
to track with fund size, seniority level, and years of experience. 
Looking at compensation by investment strategy, co-investment and 
distressed displaced secondaries 
as paid most to managing partners 
and partners. For principals, 
the highest pay this year was in 
buyout, followed by distressed, 
with direct lending—last year’s top 
strategy—falling near the bottom.

Page 9

Hiring trends   
The COVID-19 pandemic has constrained hiring, except for one key 
role: operating partner. Companies that were functioning well before 
the pandemic hit may not have the right management teams to run 
them post-pandemic; operating partners can supply missing skill sets 
or viewpoints. We also see an increasing need for tech-savvy operating 
partners. With the outlook for Brexit still uncertain, some UK firms are 
focusing on hiring professionals 
with language skills and networks 
relevant in other European countries.

Page 8

Spotlight on Italy    
The Italian economy is dominated by family-owned companies; private 
capital firms have been courting them for the past two decades to 
provide the capital that these companies were not finding elsewhere 
in the Italian economy. Now, COVID-19 is threatening that market. 
Nonetheless, fundraising conditions in Italy are generally positive for 
domestic sources. Financial institutions 
are investing in private capital with 
greater interest and attention, and 
there is new interest from pension 
funds. Compensation for private capital 
professionals in Italy is little changed 
from last year, and firms are hiring,   
as in the rest of Europe, 
operating professionals.

Page 16

This year’s survey includes a review of private capital activity in Europe 
and Africa, as well as our thoughts on the major hiring trends for private 
capital professionals in 2020, an in-depth look into the structure of 2020 
compensation packages, and a spotlight on trends in Italy.
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State of the private 
capital market

Private capital is a cornerstone of both 
European and African economies. It 
continued long-standing healthy growth 
in 2019 but is now confronting the impact 
of the global COVID-19 pandemic.

European private capital had a banner year in 
2019. Total fundraising reached €109 billion, a 
6% increase from 2018 and the highest level 
of the preceding decade. The equity invested 
in European companies rose to €94 billion 
in 2019, the highest level of investment ever 
recorded. And the €15 billion in venture capital 
raised in 2019 was a 17% increase over 2018 
and the seventh consecutive year of growth. 1 

Indeed, 2019 was the peak of a vibrant period 
of growth for private capital. From 2015 to 
2019, more than 22,000 small- and medium-
sized enterprises had been backed by private 
equity and venture capital funds, which had 
raised almost €1 billion over the period. 
Some 10.5 million Europeans—4.5% of the 
entire active European workforce—worked 
in companies backed by private capital. 
These companies range across sectors from 
energy and the environment to biotech, 
healthcare, and information technology, and 
they have been creating jobs at five times the 
European job creation average.2 Job growth 

has been particularly robust in Central and 
Eastern European companies backed by 
private capital, but it has exceeded the rate of 
other companies all across the continent.3 

And then the pandemic hit. According to a June 
report from Bain & Company, the number of 
buyout transactions in Europe fell 51% from 
January to April, compared with a 60% drop 
globally.4  The number of exit transactions 
in Europe fell 58% during the same period, 
compared to a 72% drop globally. Bain found 
that there is $600 billion in dry powder (money 
there will be pressure to deploy next year, 
regardless of economic sentiment) focused 
on European markets. Furthermore, the vast 
majority of general partners (GPs)—83% of GPs 
surveyed by Investec—didn’t expect to exit any 
of their portfolio companies in the near future.

Given private capital’s familiarity with 
technology, including that which enables 
working remotely, it may seem odd that the 
pandemic has so curtailed dealmaking. But 
private capital firms, on the whole, continue to 
believe that they must meet the management 
of target companies multiple times, face-to-face, 
so they can assess both the company and 
its leaders. Firms want to see their potential 
companies—and their assets—in action. 

As of this writing, however, COVID-19 infection 
rates are rising, and travel remains restricted.

Nonetheless, due diligence completed 
before the pandemic took hold has made it 
possible to conclude some deals this year, 
including 80 private equity–backed M&A 
transactions in Europe in the first half of 2020.5  

We also continue to see the development of 
non-traditional investment firms including 
family offices, sovereign funds, pension 
funds, and even traditional asset managers 
that are growing their private markets 
businesses. These institutions tend not to 
pay carry as part of compensation, nor do 
they compensate for that by increasing base 
and bonus. Instead, they compete for talent 
by emphasizing their work–life balance.

In Africa, private equity activity had also been 
growing in recent years, but COVID-19 has 
reversed growth. According to the African 
Private Equity and Venture Capital Association 
(AVCA), the value of private equity deals 
in Africa is likely to fall 63% in 2020, from 
2019. Fundraising, which had good years in 
2017, 2018, and 2019, has also collapsed.6 

1  Invest Europe, Investing in Europe: Private Equity Activity 2019, 
May 20, 2020, investeurope.eu.

2  Invest Europe, Private Equity at Work, September 2020,  
p. 1, investeurope.eu.

3  Invest Europe, Private Equity at Work, September 2020,  
p. 22, investeurope.eu.

4  Christophe De Vusser, “How European private equity is 
taking coronavirus’ first punch,” Bain & Company,  
June 3, 2020, bain.com.

5  Benjamin Robertson, “Private equity titans turn to 
Europe for mega-deals,” Bloomberg Quint, July 17, 2020, 
bloombergquint.com.

6 Yomi Kazeem, “Private equity deals in Africa are on pace for a 
60% drop this year,” Quartz, October 1, 2020, qz.com.
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Hiring trends

Hiring in private capital has been constrained 
by the pandemic. Firms imposed hiring freezes 
early in the year as COVID-19 spread, and 
while some have now been lifted, recruiting 
levels at private equity firms are nowhere near 
the levels they reached before the crisis. 

Operating partner roles are increasingly in 
demand, as the stalled investment climate has 
put pressure on the investors to focus on how 
their current portfolio of assets will perform 
once the pandemic ends. Companies that 
were functioning well before COVID-19 hit 
may not have the right management teams to 
run them post-pandemic. Operating partners 
can bring missing skill sets or viewpoints, and 
we believe that operating partner groups will 
upskill where they currently lack knowledge. 

We also see an increasing need for tech-
savvy operating partners across all forms of 
digital knowledge, from core technologies 
to e-commerce and digital transformation. 
This trend started well before the pandemic 
but has become increasingly important. 
Firms have also been interested in hiring 
investment professionals with sector 

specializations, particularly in healthcare 
technology and tech-enabled services. 

With the outlook for Brexit still uncertain 
at this writing, some UK firms are focusing 
on hiring people who have either native or 
business fluency in languages other than 
English—and significant networks within the 
country where those languages are spoken.

There is a pent-up need and pressure to hire, 
but that pressure valve won’t be released until 
there is some return to normality. As hiring 
begins again, we expect that individuals 
with proven sourcing and origination 
capabilities will be in highest demand. 

Finally, when hiring restarts, we think it 
likely that private capital firms will face the 
same increased pressure for more diversity 
in their ranks as all other companies—
particularly, for private capital, in terms of 
gender diversity. But until leaders become 
more comfortable hiring from outside the 
sector and both willing and able to retain 
and develop diverse staff at the junior and 
mid-level, significant changes are unlikely.
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We asked respondents whether their base and 
bonus had risen, fallen, or stayed the same 
in 2019 and 2020. For 2020, the percentage 
of those reporting an increase in base rose 
notably, to 48%, while 42%, about the same 
share as in 2019, reported an increase in bonus. 
Moreover, 89% of those who saw a rise in 
base compensation say it was at least 11%—
often significantly more. The percentage of 
survey respondents who reported a decrease 
in base fell again, to just 2% in 2020, and 
7% reported a decrease in 2020 bonus. 

Increase No change Decrease

Source: Heidrick & Struggles’ Europe and Africa private capital compensation survey, 2020, n = 552 respondents 

Base salary 2019 vs. 2018 Breakdown of respondents reporting 
an increase in 2020 base salaries (%)

Base salary 2020 vs. 2019

Bonus 2019 vs. 2018 Bonus 2020 vs. 2019

39

48

42
40

56

50

51
52

5 2

78

Overall cash compensation trends, 2018–2020 (%)

State of professional 
compensation

1–10% 11–20% 21–40% 41–60% More than 
60%

1111

27

37

14
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Managing 
partner/
partner

Principal Associate Managing 
partner/
partner

Principal Associate Managing 
partner/
partner

Principal Associate

2018 2019 2020

300

250

200

150

100

50

0

All professionals

Total annual cash compensation (base and bonus) 
steadily increased over the past three years for 
investment, operating, and investment relations 
professionals at all levels. Associates enjoyed 
the highest three-year growth in base and bonus 
and, as a result, the highest CAGR (27.1%).

General observations on compensation trends (EUR, thousands)

3-year CAGR of total 
cash compensation

Managing partner/partner

Principal

Associate

Base Bonus

7.5%

11.6%

27.1%

Source: Heidrick & Struggles’ Europe and Africa private capital compensation survey, 2020, n = 552 respondents 
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3,842.24 6,868.107,465.31 5,779.559,575.79

Investment professionals

Compensation by seniority  
and fund size 
Investment professionals’ 2020 compensation 
shows that total compensation and each of its 
three components (base, bonus, and carry) rose 
roughly in line with fund size and seniority level. 

Managing partner/partner

Principal

Associate

0–250 251–500 501–750 751–1,000 1,001–2,000 2,001–4,000 4,001–6,000 6,001–10,000 More than 10,000

0–250 251–500 501–750 751–1,000 1,001–2,000 2,001–4,000 4,001–6,000 6,001–10,000 More than 10,000

0–250 251–500 501–750 751–1,000 1,001–2,000 2,001–4,000 4,001–6,000 6,001–10,000 More than 10,000

260.65

99.64

78.85

427.50

169.32

113.64

343.75

177.50

85.00

317.50

191.07

114.58

942.50

200.00

100.00

196.96

119.44

64.67

291.67

187.50

106.25

292.93

94.64

70.83

358.65

274.34

122.92

175.96

147.50

32.50

477.50

159.87

82.74

428.41

134.17

50.00

682.50

258.65

87.50

307.50

293.75

112.50

119.26

55.56

19.02

283.33

169.64

81.94

218.18

165.09

39.17

499.04

208.55

102.50

5,606.02

1,643.17

1,092.69

1,159.27

1,083.62

10,415.00

6,590.00

1,660.00

4,496.43

860.00

28,692.31

11,236.18

2,928.67

16,913.08

7,882.35

2,478.67

12,358.50

3,141.87

615.25

2,298.06

551.33

9,488.64

5,894.86

820.00

4,597.54

820.00

22,564.00

9,920.77

1,956.67

16,446.00

6,574.62

1,956.67

13,508.00

3,456.54

1,775.00

2,198.83

1,725.00

19,263.00

3,190.44

1,044.90

11,008.50

2,728.88

1,138.25

21,889.67

18,337.50

2,833.33

22,972.00

12,229.38

2,066.67

Mean base, bonus, and carry by fund size, 2020
Mean base, 2020 (€k) Mean bonus, 2020 (€k) Mean carry, all funds (€k) Mean carry, current fund (€k)

Source: Heidrick & Struggles’ Europe and Africa private capital compensation survey, 2020, n = 472 respondents 

Carry € at work: The expected return 
on total carry participation across all 
vehicles. Based on achieving a net 2x 
return (above hurdle and after fees) in a 
vehicle charging a 20% performance fee. 
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14,646.96 4,680.008,291.71 4,607.1410,216.00 3,996.67 4,916.508,907.50 7,458.78

Compensation by  
investment strategy  
As was the case in our 2019 report, the 
strategy in which professionals earned 
the highest cash compensation varied by 
level. For managing partners/partners, 

co-investment and distressed displaced 
secondaries for the top spot. For principals, 
the highest this year was buyout, followed 
by distressed, with direct lending—last year’s 
top strategy—falling near the bottom. Direct 
lending was the top strategy for associates.

1,155.25 89.00642.79 89.00267.00

Managing partner/partner

Principal

Associate

Buyout Growth Distressed Credit Direct lending Secondaries Fund of funds Co-investment Venture capital

Buyout Growth Distressed Credit Direct lending Secondaries Fund of funds Co-investment Venture capital

Buyout Growth Distressed Credit Direct lending Secondaries Fund of funds Co-investment Venture capital

243.41

152.43

77.30

267.50

172.50

103.13

280.36

137.50

87.50

239.42

141.67

87.50

229.17

137.50

65.28

321.67

171.73

94.30

275.00

129.17

118.75

323.44

162.50

58.33

214.77

169.64

97.50

219.91

115.49

40.16

292.50

92.50

37.50

191.07

37.50

31.25

372.12

77.08

40.00

281.94

55.36

23.61

287.97

160.94

66.04

168.75

37.50

79.17

321.88

125.00

22.50

178.41

94.64

32.50

1,155.25 300.00

300.00

642.79 89.00 200.00

200.00

267.00 89.00 2,670.00

2,670.00

9,177.91 3,118.80 1,623.255,532.11 2,810.57 2,995.637,259.60 4,287.75 5,769.60

4,434.69 3,180.002,480.85 1,208.00 2,593.001,072.75 N/A 2,432.50 1,253.25

2,383.50

6,312.51 445.003,288.18 1,358.001,254.00 5,116.67 3,812.382,446.00 1,475.75

2,383.50

Mean base, bonus, and carry by investment strategy, 2019
Mean base, 2019 (€k) Mean bonus, 2019 (€k) Mean carry, all funds (€k) Mean carry, current fund (€k)

Carry € at work: The expected return 
on total carry participation across all 
vehicles. Based on achieving a net 2x 
return (above hurdle and after fees) in a 
vehicle charging a 20% performance fee. 

Source: Heidrick & Struggles’ Europe and Africa private capital compensation survey, 2020, n = 559 respondents
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Compensation by  
years of experience   
Junior investment professionals (those with 
less than two years of industry experience) 
enjoyed the highest three-year CAGR from 
2018 to 2020, at 24.92%, followed by those 
with two to four years of experience, at 
16.71%. Carry peaks for professionals with 15 
to 16 years of experience.

Years of PE experience and carry 

15

10

5

0

25

20

15

10

5

0

Carry in current fund (€m)

Carry in all funds (€m)

0–2 3–4 5–6 7–8 9–10 11–12 13–14 15–16 17+Years of PE 
experience

Years of PE 
experience 0–2 3–4 5–6 7–8 9–10 11–12 13–14 15–16 17+

75th percentile

75th percentile

Mean

Mean

Median

Median

25th percentile

25th percentile

Mean (€k)

Carry € at work: The expected return on total carry participation across 
all vehicles. Based on achieving a net 2x return (above hurdle and after 
fees) in a vehicle charging a 20% performance fee. 

Source: Heidrick & Struggles’ Europe and Africa private capital compensation survey, 2020, n = 403 respondents

Note: Total cash compensation is equal to the sum of reported mean base and bonus.
Source: Heidrick & Struggles’ Europe and Africa private capital compensation survey, 2020, n = 472 respondents

Cash compensation by years of experience

Years of PE 
experience Base (2020) Bonus (2020)

Total cash 
(base + bonus 

2020)

Total cash 
(base + bonus 

2019)

Total cash 
(base + bonus 

2018)

3-year CAGR 
total cash 

(2020)
0–2 88.48 51.94 134.31 100.98 86.07 24.92%

2–4 106.25 72.07 176.82 146.61 129.81 16.71%

5–6 148.37 122.88 264.13 234.42 204.48 13.65%

7–8 179.85 153.46 327.04 311.73 279.59 8.15%

9–10 204.61 218.58 417.43 376.97 329.61 12.54%

11–12 258.33 167.36 425.69 390.28 354.17 9.63%

13–14 240.00 305.92 530.63 448.13 428.75 11.25%

15–16 347.76 295.39 635.58 584.62 532.24 9.28%

17+ 287.04 254.48 536.81 517.59 484.72 5.24%

1.89

2.34

10.70

18.00

1.70

1.75

8.11

13.41

0.47

0.44

5.52

6.32

0.15

0.10

1.70

2.43
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Fundraising and investor relations professionals

Bonuses for fundraising and investor relations 
(IR) professionals at the managing partner and 
partner level have risen substantially since 
2018, with a notable jump between 2019 and 
2020. Base compensation rose more markedly 
at more junior levels. Since the pandemic 
has constrained fundraising professionals’ 
ability to meet with investors, the amount 
of capital they will have raised in 2020 may 
well limit their compensation next year.

Managing partner/partner Principal Associate

Mean base, bonus, and carry, 2018–2020
Mean base (€k) Mean bonus (€k) Mean carry, all funds (€m) Mean carry, current fund (€m)

Carry € at work: The expected return 
on total carry participation across all 
vehicles. Based on achieving a net 2x 
return (above hurdle and after fees) in a 
vehicle charging a 20% performance fee. 

7,103.27 2,123.754,028.25 1,842.72 300.00N/A10,680.00 1,450.00 220.00

2020 2019 2018 2020 2019 2018 2020 2019 2018

261.25

190.28

104.17

238.97

149.26

67.50

234.56

152.21

65.00

481.94

112.50

87.5

399.24

128.09

34.50

319.82

112.43

29.75

11,121.55 3,129.389,560.63 3,382.35 100.00N/A17,590.00 2,420.00 220.00

Note: The compensation figures for 2019 and 2018 are taken from last year’s report.
Source: Heidrick & Struggles’ Europe and Africa private capital compensation survey, 2020, n = 42 respondents 
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Operating professionals 

As noted earlier, the spotlight is now on 
operating professionals to raise the value of 
portfolio companies through operational 
improvements. However, base and bonus for 
these professionals in 2020 has fallen from 2019, 
as has carry for managing partners and partners. 

Managing partner/partner Principal

Mean base, bonus, and carry, 2018–2020
Mean base (€k) Mean bonus (€k) Mean carry, all funds (€m) Mean carry, current fund (€m)

Carry € at work: The expected return 
on total carry participation across all 
vehicles. Based on achieving a net 2x 
return (above hurdle and after fees) in a 
vehicle charging a 20% performance fee. 

4,884.25 3,820.259,966.41 4,162.885.30 3.00

2020 2019 2018 2020 2019 2018

277.50

201.97

281.94

210.23

279.17

189.77

320.83

165.28

354.17

189.77

309.72

171.55

7,268.75 5,681.5615,509.41 4,843.197.07 5.49

Note: The carry figures for 2018 and 2019 are taken from last year’s report.
Source: Heidrick & Struggles’ Europe and Africa private capital compensation survey, 2020, n = 35 respondents 
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Spotlight on Italy

of this writing, Italy has seen the sharpest fall in 
GDP of any major European country, and Italian 
fashion and auto companies—linchpins of its 
economy—look to end the year in the red.10 

Nonetheless, Italian private capital firms 
are hiring. At the analyst and associate 
level, they tend to hire people coming from 
investment banking because of the mindset 
and competencies developed there. For senior 
positions, the preferred background is private 
equity. Firms are looking for individuals with 
specific sector and deals knowledge who 
can originate and bring in successful deals. 
International funds are hiring more in Italy, 
and more advisory professionals are coming 
in as senior experts, particularly former 
C-level executives with a large network of 
professional contacts, which add value to 
the investment strategy. Italian firms are also 
hiring operating partners, with particular 
recent interest in tech and digital sectors, 
pharma, food, and consumer goods. Diversity 
remains a low priority for Italian firms.

At this writing, operating partners at Italian 
firms continue to prepare portfolio companies 
for a post-pandemic exit. However, their 
exit timelines have gotten longer, and, 
as a result, Italian firms could be making 
additional operating partner hires to provide 
more support. Partners are paying strong 
attention to cash positions and balance 
sheets at their companies, enhancing control 
procedures and focusing on improving 
EBITDA through cost-cutting. Valuation is an 
ongoing concern and could result in additional 
exit delays and possible delays in variable 
compensation for all professionals. We expect 
a reevaluation of future compensation plans. 

Firms from outside Italy are still looking 
at the country as a potential market for 
expansion and offices. Part of the reason is 
the favorable fiscal treatment of carry and 
tax treatment advantages for professionals. 
At this writing, the cost of doing business in 
Italy remains substantially less than that of 
London and many places in the rest of Europe. 

Increase No change Decrease

Source: Heidrick & Struggles’ Europe and Africa private capital compensation survey, 2020, n = 92 respondents 

Base salary 2019 vs. 2018 Breakdown of respondents reporting 
an increase in 2020 base salaries (%)

Base salary 2020 vs. 2019

Bonus 2019 vs. 2018 Bonus 2020 vs. 2019

29 31

2832

71 69

6562

76

Italy: Overall cash compensation trends, 2018–2020 (%)

1–10% 11–20% 21–40% 41–60% More than 
60%

15

8

23

50

4

Each of our reports on private capital in 
Europe and Africa has included a specific 
focus on compensation for one country 
or region. This year’s highlight is Italy.

The Italian economy is dominated by family-
owned companies, and private capital 
firms have been courting them for the past 
two decades to provide capital that these 
companies were not finding elsewhere in the 
Italian economy. After serving Italy from afar, 
several firms opened offices in Milan in 2019.7 
According to Invest Europe, the attention 
had been paying off. PE-backed job growth 
was 10.1% in Italy, compared to 5.0% for 
France (last year’s report spotlight).8 Within 
Italy, the largest numbers of PE-backed jobs 
were in Lombardy (180,326 jobs), Piedmont 
(100,962), and Emilia-Romagna (92,072). 

And therein lies a roadblock: Lombardy, 
Piedmont, and Emilia-Romagna are home to 
many of the country’s dynamic, export-oriented 
companies, and these regions bore the brunt 
of the first wave of the COVID-19 pandemic.9 As 

7  Pamela Barbaglia and Stephen Jewkes, “Destination Milan:  
Private equity firms spread wings to woo Italy clients,”  
Reuters, May 23, 2019, reuters.com.

8  Invest Europe, Private Equity at Work, September 2020, 
investeurope.eu.

9  Michael Safi, Angela Giuffrida, and Martin Farrer, “Coronavirus:  
Italy bans any movement inside country as toll nears 5,500,”  
The Guardian, March 22, 2020, theguardian.com.

10  “Manifattura italiana, solo la Farmaceutica chiuderà l’anno con 
segno positivo. In coda moda e automotive,” la Repubblica, 
October 28, 2020, repubblica.it.
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In addition, Italian family business owners 
generally consider it critical to meet with 
potential partners before opening themselves 
to investors from outside their families. 

Finally, fundraising conditions in Italy are 
still generally positive for domestic sources. 
Financial institutions are investing in private 
capital with greater interest and attention, 
and there is new interest from pension funds. 
Some firms have even raised more than 
last year. Italian institutional investors are 
investing, but they remain cautious on new 
initiatives and fund investment strategies.

In that context, it’s good news that cash 
compensation for private capital professionals 
in Italy is little changed from last year. 

As is true across the region, associates in 
Italian firms are seeing the largest gains 
in their compensation: total pay rose at a 
CAGR of 18.2%, compared with just 2.1% 
for managing partners and partners. 
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partner

Principal Associate Managing 
partner/
partner

Principal Associate Managing 
partner/
partner

Principal Associate
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Italy: General observations on compensation trends

3-year CAGR of total 
cash compensation

Managing partner/partner

Principal

Associate

Base Bonus

2.1%

12.7%

18.2%

Source: Heidrick & Struggles’ Europe and Africa private capital compensation survey, 2020, n = 92 respondents 
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As is true across the rest of the region, 
total compensation for investment 
professionals in Italy rose roughly in line 
with fund size and seniority level.

Investment professionals only
Italy: Mean base, bonus, and carry by fund size, 2020

Mean base, 2019 (€k) Mean bonus, 2019 (€k) Mean carry, all funds (€m) Mean carry, current fund (€m)

Carry € at work: The expected return 
on total carry participation across all 
vehicles. Based on achieving a net 2x 
return (above hurdle and after fees) in a 
vehicle charging a 20% performance fee. 

Managing partner/partner Principal Associate

€1m–€500m €501m–€1bn More than €1bn €1m–€500m €501m–€1bn More than €1bn €1m–€500m €501m–€1bn More than €1bn

214.88 121.88
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250.00

151.39

69.64

304.17

157.50

100.00

115.00

78.13

25.00

140.00

109.72

23.21

270.83

177.50

62.50

4,655.56 942.865,318.18 1,837.50 850.00740.8310,000.00 5,300.00 1,050.00

6,783.33 1,300.006,945.45 2,512.50 1,150.00740.8320,666.67 6,300.00 1,050.00

Source: Heidrick & Struggles’ Europe and Africa private capital compensation survey, 2020, n = 85 respondents 
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