




















THE CALL FOR EXPANSIVE LEADERS IN INDIA

“Levelling up” the game

Embrace a continuous improvement
mindset, consistently pushing the
boundaries of what is possible.
Encourage a culture of innovation and
experimentation at both the team and
organisational levels. Seek opportunities
to optimise performance, streamline
processes, and stay ahead in a
competitive landscape.
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Learning ability

The rapidly changing business
environment has demanded that
leaders be more agile and adaptable
than ever. Enable faster decision-making,
often in situations characterised by
high levels of uncertainty. Cultivate
a continuous learning mindset by
regularly seeking feedback, updating
skills, and adapt to new situations to
stay agile and effective.

Are you asking the question -
What percentage of the
revenue/ profits are being

spent on innovation,
and how?

Leader as
“chief talent officer”

Assume the role of a "chief talent
officer.” Invest in talent development,
nurture growth, and place people in
roles that match their strengths.

Be part of problem solving for talent
development rather than having only
HR involvement.

93%

of executives surveyed said agility
is critical to business strategy.

94%

of executives surveyed said new ways

of working is critical to business
strategy.*®
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“For me as a leader, my number one
priority is to hire and build and develop
the best team in the industry...Because
if | get that right, then the other goals
pretty much fall in line along the way.
Strategy, people will figure it out.
Execution will happen if you have a
very driven and committed team.
Customers will love working with you

if you have great people and great
leaders on the bus.”®

Amit Chopra

Managing Director, India & South Asia
Thermo Fisher Scientific
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As leaders chart on their path to being more expansive, they may want to keep in mind that while the goalpost is

known, the process moves continuously and in thoughtful steps. In this journey, progress happens with a combination
of self-awareness, an ecosystem of thought partners & mentors and a focused set of actions.

9. For more, see Interview with Amit Chopra, managing director, India & South Asia, Thermo Fisher Scientific, Heidrick & Struggles, heidrick.com
10. For more, see Agility for the long term, Heidrick & Struggles, heidrick.com
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